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OnpepgeneHns nokasarenen adhPeKTBHOCTH
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N3mepeHne adpdeKkTMBHOCTM napTHepa
no npoAaxe ycnyr COBMECTHO
C npogaxeun obopynoBaHNA

N3mepeHne adhdeKkTUBHOCTH
napTHepa no NPOANEHUIO0 KOHTPAKTOB
Ha obcnyXxunBaHune

M3mepeHne oTHOoLEeHNS 3aKa3oB

Nno TEXHUYECKUM ycrnyram npemuym-knacca
(Technical Services Premium) n TSA k
obLemy 4Mcny 3aka3oB napTHepa

A OddekTnBHOCTL NOCTABOK

SR

Service
RELENS

RMA

RE]))
Material
Authorisation

N3mepeHne adpdekTuBHOCTHU
napTHepa no pacCMOTPEHUIO
obpalleHnin B TEXHNYECKYHO

noaaepxKy

N3mepeHne adhdpekTUBHOCTHU
napTHepa no AnarHoCTuKe Ao 3anpoca
3amMeHbl 06opyaoBaHUs



N3veHeHnsa

Q2FY20 - OkTta6pb 27, 2019

Tekyllaa RR meTpurka nepennet B In-Quarter
Renewal Rate Metric (IQRR)

BHeapeHne HoBOro nooLupeHns Multiyear
incentive

Partner Support Service (PSS) naptHepbl,
HaxopdaLmecsa Ha eligibility bridge, He cmoryT
nonyyaTb prbenTbl 3a delivery MeTpukm

Llenu no delivery metric (SR 75 and RMA 130)

Q3FY20 -Ansapb 26, 2020

YuacTBOBaTb B MPOrpaMMe CMOryT NapTHEPbI CO
CTaTyCOM He Hixke Select

BeegeHure npomo CX/CE promotion ons
MNapTHEPOB, KOTOPbLIE MpoaaroT HoBble CX
npennoXxeHnsa co cneumanmnaaumuen Customer
Experience specialized (Customer Experience
unn Advanced Customer Experience)



Q2FY20 PacueT 1 BbinnaTta 3a Renewal Performance

L [ e
In-Quarter Renewal Rate Metric

The In-Quarter Renewal

Rate metric noka3blBaeT, * MHOroneTHMe KOHTPaKTbl MepenayT B OTAaenbHyto MeTpuky Multiyear
KaK NnapTHep npoaneBaceT * CyuectByrolasd metpmka Renewal metric 6ygeT HaxoguTtca B TPV
KOHTPaKThl, UCTEKAOLLME Operational Indicators (go Q2FY20 oHa B Incentive metrics)
TONbKO B TEKYLLMIA
nepuoa

IQRR Targets MEAR

MwH1ManbHbIn [opor 45%

MakcumManbHbIn [opor 85%




HoBble MOpPOroBble 3HaUeHUa and nonyvueHuns pedbetos CSPP

Minimum Maximum - i
Minimum Maximum
Program Program
Rebate Rebate
Performance Performance ) :
Incentive Incentive
Target Target
Attach
[0) 0, 0, 0,
Rate 60% 80% 1% 8%
EZPeewa' 55%45%  80% 85% 1% 6%
Premium
Service N/A NA 1% 3%

Rebate*

*4Ahour service, SWSS, TS Advantage
Partners can also access the Target Thresholds and Rebates on their PMC dashboard



Q2FY20 PacueT & BbinnaTta 3a npogaxky MHOroneTHmx

KOHTPAaKTOB

./ /' [ | | | [ |

Multiyear Incentive

N3mepsieT COOTHOLLEHWE
NPOANEHHbBIX
MHOrONEeTHMUX KOHTPaKTOB
(24+ Mecsua) K obueii
CyMMe UCTeKaloLwmx
MHOrIros1eTHUX KOHTPAKTOB B
TeKyLem KBapTtane

MEAR
MuHuManbHbI Mopor 65%
MakcumanbHbI Mopor 85%
MuHUManbHbIM PeE6ENT % 1.0%
MakcumanbHbIn pebenTt % 3.0%

Ona nonyyeHmna multiyear pebeiitos, A0MKHO BbITb AOCTUTHYTO
MWHUMaNbHOE NOPOroBoe 3HayeHue — 65%

PebeliTbl byayT BbiNAauMBaTbCcA OT cyMMbl normalized TPV % MY
numerator value

MHoroneTHue KoHTpaKTbl (MY) 6yayT yuntbiBaThcs B cymme eligible
services rebates bookings

MHoroneTHMe KOHTPaKTbI, 3aK/Il0O4EeHHbIe CerogHa, BAMAIT Ha byayowme %
MY pesynbTaThl



CSPP rebates
CerogHa v HaumHaa ¢ Q2/Q3 FY2020

Rebate Elements Today Q2FY20 Q3FY20
Attach Rate Rebate X X X
Renewal Rate Based Rebate (Ends after Q1) X

In-Quarter Renewal Rate Based Rebate (New in Q2)
Multiyear Rebate (New in Q2)

Delivery/Value Based Rebate

AS Premium Service Rebate

TS Premium Service Rebate

SW Accelerator Rebate

CX/CE Promotional Rebate (New in Q3)

<X X X X
<X X X X X X
X X X X X X X

Note: Partners in Korea will be placed under the CSPP compensation rules for APAC effective Q2 FY20



Q3FY20 Hosbit CX Portfolio Promotion ¢ boHycom 33
Customer Experience Specialization

MapTHepbl, KOTOpble
NPOAEMOHCTPUPOBANN
NPOABUHYTbIE

No Yes Advanced

Customer Customer Customer < KOMMETEHLMM B
Customer Success

Experience  Experience Experience Practice moryT
Specializati  Specializati  Specializati =ELELI R A DTS
pebelitoB Nnpoaasasn
on on on Hosoe CX portfolio.
wieCX Offers
1% 3% 5%
(all levels)

CX Offer details: https://salesconnect.cisco.com/open.htm|?c=0c9234af-49fc-44d6-b17d-880d3d7d1679

Working view, final rebate percentages will be announced when the promotion is launched and
applicable once the new CX offers become GA


https://salesconnect.cisco.com/open.html?c=0c9234af-49fc-44d6-b17d-880d3d7d1679

[TpemMusa 3a pacLUMpeHHbIe YCnyrn ypoBHS Premium

[MprMepHbIe CEPBUCHbIE NPEANOXEHUSA, MO KOTOPbIM HaumcnsetTca Premium Service Rebate
(PSR) :
- Technical Services Advantage, Enhanced & Premium level
- Solution Support, Enhanced & Premium level

- Asset Management, Smart Assist

- Premium levels of SNTC (2&4 4acoBon)

Y10 Bbl AOMKHbI cOoenaTb?

[na nonyyeHnsa OoONONHUTENBHON MHGOPMaLMKN O3HAKOMbLTECH
¢ PykoBoacTtBoM no kBanudukaumoHHbiM 3akasam (Eligible Bookings Guide) .

TS Premium Services Ratio Range >65%, 75%, 85% - 1%, 2%, 3%

mimiin
cIsSco


https://www.cisco.com/c/dam/en_us/partners/services/cspp/downloads/cspp-global-eligible-bookings-guide.pdf?dtid=osscdc000283
https://www.cisco.com/c/dam/en_us/partners/services/cspp/downloads/cspp-global-eligible-bookings-guide.pdf?dtid=osscdc000283

[pemuna 3a ycnyri no nogaepxke MO (SWAR)

MoowpseT napTHepOB NpofaBaTb pacLUMPEHHbIe U NpeMuanbHble YCIyri No NoAAepXKe NporpaMmMHOro
obecneyeHunsa Cisco — Enhanced and Premium Software Support .

Ecnu napTHep gocturaeT uenesbix nokasartenen attach rate(60%) n renewal rate(55%), oH
nosnyvyaeTt OMKCUPOBAHHYHO CKMAKY B pasmepe 3 % oT obuero obbema KBanudukauMoHHbIX
3aKkasos

[MpyMepHble cepBUCHbIE NPEaTIOKEHUS:
Software Support, Enhanced and Premium; paHee Ha3biBaembii SWSS 2.0
Solution Support (SSPT) with Software Support Service 2.0 (Enhanced & Premium)

rlpeMI/IFI OGlLLiee KONMYecTBO KBanNMMUKaLMOHHbBIX 3aKka30B pPacLUMPEHHOM
3a ycnyru — 3 % X N NpeMunanbHOM NoaaepXKm nporpamniHoro obecne4veHus (paHee SWSS 2.0)
no noggepiKke O6Lee KonM4ecTBO AOCTYNHbIX 3aka3oB SSPT

no Ansi nporpammHoro obecneveHus

mimiin
CISCO



YrpaBneHune 1 oueHKa nnaHa ¢ nomoLybo TPV

« TPV HaxoamTcsa Nno ccbl/ike: WWW.cisco.com/go/tpv

« [1na poctyna Heobxoamma yyeTHasn 3anucb Cisco 1 naponb

« TPV npepgoctaBnaeT NOJIHYIO BUAMMOCTb NAaPTHEPCKUX NPOrpamm, BKAOYanA
AeTaNbHble OTYeTbl N0 BYKMHram, naaTterkam U MeTpuKam

« [nAa toro ytobbl Ha4YaNM HaUYNCNATLCA MeTpuKK no CSPP Heobxoanumo, 4Tobbl
MmapTHep 3aKynua cepsBuchl 3 nocneaosaTenbHbIXx mecaua no 1000 S USD.

« [locne NOKPbITMA 3TOr0 MMHMUMANbHOIO NOPOra, METPUKM NapTHEpPaA NoAarpyr*KarTca
B TPV


http://www.cisco.com/go/tpv

UTo Takoe Attach n Renewal Rate”

Attach Rate — cymma 3akynneHHoro cepsuca Ha HoBoe o6opyaoBaHmne, OTHOCUTENBHO CyMMbI

cepsuca Ha Bce obopyaoBaHune, 3akyniieHHoe 3a NpeablayLLInin rod, He BKNoYasa TekyLwmin ksaptan (-
15 mec. + 12 mec.).

Renewal Rate — OTHoLEHME CyMMbI NMPOANEHHbIX KOHTPakToB B Aorrapax GPL oTHOCUTESNbHO
obLen cyMmMbl UCTEKaOLWMX KOHTPaKToBB ponnapax GPL 3a Tekywumi kBapTarn.

sifvanfus
CISCO



TOTAL PROGRAM VIEW asoe CiSCO TPV Supp

Welcome, Tatyana Fuchedzhy

cisco
A Metrics Home Incentive Metrics ~ Operational Indicators ] 0 =
Portfolio
Partner Name Fiscal Month Program Name
Program | I APR 2018 hd Cisco Services Partner Pro... ¥

Payment

The Fiscal Month filter only impacts the data shown in the Sales Metrics and Delivery Metrics section.

Action/Alerts PMC Reporting [ Request PBR

Data Current as of: Apr 30, 2018, Dollar values displayed are for normalized service list price in US dollars.

Program Calendar

Metrics

Detailed Reports
fred Repo Delivery metric incentives are only applicable to Partner Support Services eligible partners G

Help and Training

Metric Scorecard Rebate Calculator [ Incentive Threshold [ Historical Summary &
Feedback

Sales Metrics Delivery Metrics - Measurement Period To Date (Annualized)

Logout Metric Name Covered Opportunity % Projected Rebate  Metric Name Numerator Denominator  Ratio Projected Rebate
Consolidated Attach Rate (LLW Adj) 81,040 102,138 79.3% 7.75% PSS SR Ratio Rolling Cumulative 0.00 0 0.0 0.00%
Direct Attach Rate (LLW Adj) 0 0 0.0% 0.00% PSS RMA Ratio Rolling Cumulative 0.00 [] 0.0 0.00%
Indirect Attach Rate (LLW Adj) 81,040 102,138 79.3% Projected Delivery Performance Factor 0.00%
Renewal Rate Q1 12,402 250,321 5.0% Projected Value Based Service Rebate % 0.00%

Q2 18,648 51,7586  36.0%

Q3 25,077 36,334 69.0% 3.80%
Q4 2,032 55,684  3.6%
TOTAL 58,159 394,117 14.8%

Projected Sales Rebate % Q3 11.55%




TOTAL PROGRAM VIEW s Cisco TPV Support

¢isco
0|I|I'I|l Welcome, Tatyana Fuchedzhy

Cisco
A Metrics Home Incentive Metrics Operational Indicators o) HH 2] ®
Portfolio
Partner Name Fiscal Month Program Name

Program | | APR 2018 hd Cisco Services Partner Pro... ¥ O
Payment
Program Calendar Request Detail Data Files
Metrics Incentive Metrics: Operational Metrics:
Detailed Reports Direct Attach Rate (LLW Adj) - % of Multi-Year Opportunities -

Indirect Attach Rate (LLW Adj) Coverage Rate
Help and Training PSS RMA Ratio Rolling Cumulative N Direct Attach Rate for LLW Products

PSS SR Ratio Rolling Cumulative Nur Direct Attach Rate for Software
Feedback Renewal Rate (Q1) In-Year Renewal Rate (Q1)

Renewal Rate (Q2) In-Year Renewal Rate (Q2)
gt Renewal Rate (Q3) In-Year Renewal Rate (Q3)

Renewal Rate (Q4) In-Year Renewal Rate (Q4)

Renewal Rate (TOTAL) In-Year Renewal Rate (TOTAL)

SRRMA Denominator Rolling Cumulat . In-Year Renewal Rate NEXT FYQ1

Request Detail Data Request Detail Data

Hold 'Ctrl' to select multiple metrics

Back To >> Incentive Metrics




TOTAL PROGRAM VIEW bl

asco’ CiSCO TPV Suppo
‘ll 1ol I [ Welcome, Tatyana Fuchedzhy
cisco
A VP CSPP Cloud Partner Plus Channel Financing Training here! o (2] X
Portfolio
Partner Name Period Currency
Program | | Q4 FY2018; Q3 FY2018 v usD v e
Payment
Program Calendar Program Summary - Metrics shown reflect those from the last rebate payment and may differ from the Metrics Scorecard Booking Split by Payment Currency e
Metrics Sales Performance Delivery Performance Premium Services Software Accelarator Rebate Rebate Totals
Projected Projected Projected Projected Projected
Detailed Reports Country/Country o Furﬁlleo Rebate Eligible Fulfilled Rebate Eligible Fulfilled Rebate Eligible Fulfilled Rebate | Projected Cumulative
Group Quarter  Month | Bookings Bookings Rebate % Amount | Bookings Bookings Rebate % Amount | Bookings Bookings Rebate % Amount | Bookings Bookings Rebate % Amount | Monthly Quarterly
Hel AR EUROPE EAST Q4 MAY 1,644 1,644 7.93% 130 0 0 0.00% 0 0 0 0.00% 0 0 0 0.00% 0 130 130
€lp and raining FY2018  FY2018

EUROPE EAST Q3 APR 184,837 184,837 11.55% 21,349 0 0 0.00% 0 24,100 24,100 0.00% 0 0 0 0.00% 0 21,349 22,495
Feedback FY2018  FY2018

EUROPE EAST MAR 6,176 6,176 11.55% 713 0 0 0.00% 0 1,083 1,083 0.00% 0 0 0 0.00% 0 713 1,146
Logout FY2018

EUROPE EAST FEB 3,746 3,746 11.55% 433 0 0 0.00% 0 0 0 0.00% 0 0 0 0.00% 0 433 433

FY2018

Premium Service Rebate Ratio

Country/Country Group Quarter PSR Denominator PSR Numerator Ratio Rebate %
EUROPE EAST Q4 FY2018 1,644 0 0.00 0.00%
EUROPE EAST Q3 FY2018

146,429 25,183 17.20 0.00%




TOTAL PROGRAM VIEW ‘Wss' Cisco TPV Support

Welcome, Tatyana Fuchedzhy

Y Bookings and Payments Certification & Specialization ¢-

Portfolio
Program

#8 Bookings and Payment *
Payment Eligible Bookings s
Program Calendar

*Program Currency
Metrics

CSPP v usD M

Detailed Reports
Help and Training '®*Partner Name *Period
Feedback 471884 INLINE TEL... ' Q4FY18; Q3FY18 =

Logout

You can now proceed with submission




Mpu oueHke nokasarenen B MHCTpymeHTe Total Program View
(TPV) ecnu Bbl 3aMETUNN HECOOTBETCTBUE, OTKPOUTE KEIC,
HaXkaB Clofa, NCrorb3ys CrieayoLLy JOPOXKY:

Additional Support (JononHuTenbHaa nogaepxka) >
Performance Metrics ([Moka3atenun adhdHekTUBHOCTH).

Cpoku obpalleHus B cnyxby nogaepkKku pacnpoCTpaHATCs Ha
HECOOTBETCTBUA B OTHOLLEHNW MOKa3aTenen n npemMnin.
O3HakoMbTECH C KpaHUMK CpOKaMm Nogaymn KEMCOB MO OLEHKe
nokasaternen u 3akasos 3a 2019 FY HaxaB ctoga.

FY19Q4 — 10 CeHTa0ps 2019

NMPUMEYAHUE: kelicbl, omKpbimbie ¢ HapyweHUeM CpoKa
paccmampueambcsi He 6ydym

mimiin
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http://www.cisco.com/go/tpv
http://www.cisco.com/cisco/psn/web/workspace
https://forums.cisco.com/OperationsExchange/s/article/PMC-Metrics-and-Bookings-Review-Deadlines

Kak npeycneTb B nporpamme CSPP

* PeryndapHo npoBepATb COCTOAHNE METPUK B TPV

* PerynapHo Bbirpyxatb ot4yeThbl no Attach & Renewal Rate, a Takke no SR & RMA,
ecnu npogaete Partner Branded Services (PSS)

« [lpogneBaTb BCPOK UCTEIOLLME CEPBUCHBIE KOHTPaKThI (6e3 pa3pbiBa)

* [lpukpennatb cepBUC Ha HEMOKPbLITOE 0bopyaoBaHUe

* PerynapHo Bbirpyxatb otyeTbl no Eligible & Ineligible bookings

« [lpocmaTpumBaTtb Kakne BYKMHIN YyYUTbIBAKOTCH U Kakue He yYUTbIBaloTCA Npu
Kanbkynauum pebenTos

* WmeTb HasHayeHHoro CSPP rebate coordinator B PSS

* [lpognesaTb cTaTyc 3aperMcTpmpoBaHHOroO napTHepa BCPOK.

* Indirect Channel Partner Agreement / ICPA /cneTtaeTt

i
cIsco






